
 

 DRAFT 2022 RCAP National Conference Agenda 

Monday 8/15 
All day 
 
 
 

Preconference Program 
• New TAP training 
• RCAP Board Meeting 

5:30 Welcome Reception 
Tuesday 8/16—Connecting to the big picture 
7:00-8:00 Morning warm-up (Yoga, meditation, walk) 
8:30–10:00 
 
 

Opening Session 
CEO & Board Welcome  
 
A view from DC 

• Sen. Sherod Brown (invited)   
 

10:00-10:30 Coffee Break with sponsors 
10:30- 12:00 Keynote: Re-engaging Community Right Now  

 
12:00- 1:30 Lunch 
1:30 – 3:00 TAP Skills: Water 

1 
 
Asset 
management 
and GIS 

TAP Skills: 
Engagement  
 
Env Justice  
 
Multiculturalism  

TAP Skills: CED 
 
CED relevance to 
our work 
 
 

TAP Skills: Policy, $, 
& TMF 
 
Rate setting  
 
  

3:00-3:30 Coffee Break with sponsors 
3:30 – 5:00 TAP Skills: 

• Visual 
storytelling  

• Data 
visualizations  

• Digital  
Whiteboard for 
training 
 

Strategy: 
What do we 
want to do as a 
network for DEI 
 
 

TAP Skills:  
CED 
 
Scaling 
entrepreneurship 
 
 

TAP Skills: 
Policy, $, & TMF 
 
Regionalization 
 
basics for newer 
TAPS  
 
 

5:30 RECEPTION  
  



 

Wednesday 8/17—Playing with the ‘toys’ we have 
7:00-8:00 Morning warm up 
8:00 – 9:00 
 
 

Plenary Session 
A view from DC 
 

9:30-12:30  Field days  
 

Learning Lab 
(lead, 
monitoring, GIS, 
etc.) 

Open for Business 
Train the Trainer 
 
 

Conflict resolution 
and negotiation 
skills (1) 
 
 

12:30-2:00 Lunch (on your own) 
2:00-5:00 Field days  Learning Lab 

(lead, 
monitoring, GIS, 
etc.) 

Tour of Rempke 
Material Recycling 

Conflict resolution 
and negotiation 
skills (repeat of 
session 1) 
 
 

 ON YOUR OWN FOR DRINKS AND DINNER 
 
Thursday 8/18: Connecting with new ideas 
7:00-8:00 Morning Warm up 
8:00-9:30 What’s new at national: National Office Directors Policy, Comms, Technology, 

Training, Research, Programs 
9:30-10:00 Coffee Break with sponsors 
10:00-12:00 World Café- 15 min talk + 5 min rotations through 6 of 10 stations 

- Solar feasibility 
- RD Apply  
- Tank management 
- RD Apply Juncos case study 
- Working with the community engineering corps 
- Google Classroom 
- Why CED is so important 
- Drone applications for condition assessment 
- EPA Climate Resilience Tool 

12:00-1:30 AWARDS LUNCH  
1:30-3:00 Policy, $ TMF 

 
Fundraising is a 
team sport  
 
Fee for service  

Engaging 2 
 
Solid Waste: 
Temporary 
debris 
management  

Disaster & 
Resilience 
 Paradise  
 
Regionalization 
for Resilience  
 
 

TAP Skills 
 
Preparing for TW & 
staying on top of 
WW, WW Working 
Group  
 
 

3:00-3:30 Coffee Break with sponsors 
3:30 – 5:00  Closing Session: Re-engaging community right now  

 


