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New Infrastructure Funding

Money! Money! Money!
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$3.5 Billion for Tribal Water & 
Wastewater Infrastructure
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$11.7 Billion for Drinking Water S RF
plus $5 Billion for lead service lines
plus $4 Billion for PFAS
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...with lots going out as grants...

...and EPA is stressing serving small and 
disadvantaged communities through the 
J ustice 40 initiative...

...and technical assistance will be available...

...You should expect funding to be competitive!
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ÅUse asset management to identify worthy 
infrastructure projects within your utility

ÅS tart thinking about lead service lines if you have not 
done so already

ÅMake your utility as attractive to the funding programs 
as possible

What You Should Do Right Now



Effective Utility Management (EUM)



ÅThere are many different 
types of activities that 
make up a successful 
water utility

ÅWe tend to look at them 
individually instead of 
focusing on how they are 
interconnected

The Problem
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Å360-degree  look  at  your  utility

ÅAllows you to set individualized priorities for your 
community

ÅMoves you  from  reacting  only  to  the  hot  priorities 
of  the  day  to  proactively  planning  for  the future

ÅHelps you  engage  your  staff  in  the  process  of  
assessing  and  charting  your  own  course  for  the 
future

Effective Utility Management Initiative
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ÅUS DA and EPA 
partnered to adapt this 
framework for small 
systems

Adapted for Small 
Systems
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An Example From the Field
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205 served / 61 connections

Privately owned until 2014

Boil water 2002-2017

3-member volunteer board

Photo credit: Carol M. Highsmith

Village of Barnet, VT Fire Distric t #2
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Å2002:  Boil Water Notice in effect 

Å2013:  Private owner requests 520% rate increase 

Å2014:  S ystem was purchased

Å2016:  Preliminary Engineering Report

Å2017:  S ource water improvements completed; boil 
water notice lifted

Å2018:  Action plan to address distribution system 
failures

Timeline
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ÅInfrastructure S tability

ÅFinancial Viability

ÅS takeholder 
Understanding and 
S upport

Action Plan

S takeholder 
Understanding and 

S upport

Financial 
Viability

Infrastructure 
S tability



VHire an engineer

VC omplete AM plan

VPrioritize pipe 
replacement

Infrastructure S tability



VHire an engineer

VC omplete AM plan

VPrioritize pipe 
replacement

Infrastructure S tability



VMulti-year budget

VRate adjustment

VPlan for more 
sustainable practices, 
stop the bleeding, and 
get a handle on debt!

VWork with local 
contractor on repayment 
plan

Financial Viability
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VIncrease attendance at 
public meetings

VBuild support for bond 
vote to authorize 
borrowing

VC ommunicate effectively 
with customers

Stakeholder 
Understanding and 
Support
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Å2019:  New rates enacted (J anuary)

Å2019:  Asset management loan (forgivable) awarded

Å2019:  Vermont passes Act 72 establishing Hardship 
Munic ipalities

Å2020:  C ompletion of asset management plan

Timeline (continued)
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Å2020:  PER for river crossing (emergency S RF 
application)

Å2020:  S uccessful bond vote to consider additional 
borrowing

Å2021:  C onstruction begins on distribution system 
upgrades 

Å2022:  Project should be completed in the spring 

Timeline (continued)
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Self-Assessment

Understand your 

utilityôs 

shortcomings and 

strengths

Strategic Business 
Planning

Develop an action 

plan and document 

conditions 

Application 
Process

Use documented 

priorities and 

strategies  

Funding

Navigate the 

funding process

Construction

Start construction, 

manage 

expectations 

Stakeholder Understanding and Support
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57% Reduction in 

Water Usage from 

2019 to 2021

Able to secure over 

75% forgiveness on 

S RF loan
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Having a plan for our system, 

and ultimately an asset 

management plan, really opened 

the doors to state and federal 

funding . We knew the funding 

programs existed but having a list 

of projects and priorities helped 

us to jump through their hoops 

and get the money . 

Photo credit: Otter C reek Engineering







https://www.rcap.org/managerialfinancialhub/


https://www.epa.gov/sustainable-water-infrastructure/effective-water-utility-management-practices


https://www.epa.gov/sustainable-water-infrastructure/tools-effective-water-and-wastewater-utility-management


https://www.watereum.org/


https://swefcsrfswitchboard.unm.edu/srf/




https://efcnetwork.org/upcoming-events/





