Monday, July 29

7:00 am- Registration Open, Pa/m Court Foyer

6:00 pm

8:00 am- Technical Assistance Fundamentals Workshop, Center Court & Royal
4:30 pm

9:00 am- RCAP Board Meeting, Majestic 1AB

12:30 pm

12:00 pm Exhibitor Set-Up, Pa/m Court Foyer

5:30 pm- Conference Kick-off Reception, Mezzanine

7:30 pm

Tuesday, July 30

Wednesday, July 31

7:30 am- Registration Open, Pa/m Court Foyer
3:30 pm
8:00 am- Exhibits Open, Pa/m Court Foyer
3:30 pm
8:00 am- Breakfast, Center Court & Royal
9:00 am
8:30 am- RCAP National Conference Welcome Address, Center Court & Royal
9:00am
9:00 am- RCAP National Partnerships, Impacting Local Communities, Center Court & Royal
10:00 am
10:00 am- Break
10:30 am- M & F of TMF in Small | Partners Roundtable — | Tips for Building Decentralized
12:00 pm Systems: Developing American Water Works Relationships & Wastewater, Majestic
Basic TAP Skills, Plaza ' Association & Communicating with 3AB
AB Community Congress, Majestic
Engineering Corp, 2AB
Plaza CD
12:00 pm- Lunch, Palm Court Foyer
1:00 pm
1:30 pm- Developing Household | Partners Roundtable — | U.S. EPA Regulatory Every Private Well Is
3:00 pm Hazardous Waste Addressing Drinking ~ Changes to Different: Tools &
Programs, Plaza AB Water Priorities, Emergency Response Resources from the
Challenges, and Plans & Risk and Field, Majestic 3AB
Regulatory Concerns,  Resilience
Plaza CD Assessments, Majestic
2AB
3:30 pm
3:30 pm- There's More to Solid [ TAP RAP, Plaza CD Disaster Recovery: PFAS— The Basics,
5:00 pm Waste Than What's in Solutions, Capacity Majestic 3AB

the Can, Plaza AB Building, & Resiliency,

Majestic 2ZAB

9:00 am

6:30 am- Morning Kickstarter: Group Yoga Class (Optional), Lassing/Miller
7:30 am

8:00 am- Registration Open, Pa/m Court Foyer

1:30 pm

8:00 am- Exhibits Open, Pa/m Court Foyer

1:30 pm

8:00 am- Breakfast, Center Court & Royal




8:30 am-
10:00 am
10:00 am-
10:30 am
10:30 am-
12:00 pm

12:00 pm-
1:30 pm
1:30 pm-
3:00 pm

3:00 pm-
3:15 pm
3:15 pm-
5:00 pm

6:40 pm

Thursday, August 1

Rural Economic Development Benefits Everyone, Center Court & Royal
Break

GIS Essentials,
Majestic ZAB

Building an Effective
Case Study, Majestic
3AB

Lunch (On your own)

Aiming for Train-the-Trainer: Effective
WealthWorks Success Training Design, Plaza CD
— Part One, Plaza AB

GIS 102 - GIS
Workstations,
Majestic 2ZAB

Train-the-Trainer:
Designing
Engagement &
Operator Field
Days, Plaza CD

Don't Fight City
Hall: A Roadmap
for Engaging

Learn How to Use Aiming for

RD Apply & ePER, WealthWorks
Majestic 1AB Success — Part
Municipal Two, Plaza AB
Leadership,

Majestic 3AB

Break

GIS 102 - GIS
Workstations,
Majestic 2ZAB

Train-the-Trainer:
Designing
Engagement &
Operator Field
Days, Plaza CD

Don't Fight City
Hall: A Roadmap
for Engaging
Municipal
Leadership,
Majestic 3AB

Pedal Pub Tour (Optional)

Learn How to Use Aiming for

RD Apply & ePER, WealthWorks

Majestic 1AB Success — Part
Two, Plaza AB

7:30 am- Breakfast, Center Court & Royal
8:30 am
8:30 am Exhibitor Tear Down
8:30 am- CFO Meeting, Thommason
12:00 pm
8:30 am- Asset Management: Exploring the new Regional Collaboration Wastewater Process
10:00 am How to Develop the RCAP TMF Assessment — Strong Facilitation & Control & Activated
Best Plan that Will do | Tool, Plaza AB Skill Building that gets Sludge Process,
More than Collect Communities to the Majestic 3AB
Dust, Majestic 2ZAB Finish Line — Part One,
Plaza CD
10:00 am- Break
10:30 am- Rate Setting: Old Tools ' Agua4All: Building a Regional Collaboration The Water Audit — A
12:00 pm & New Approach, Successful Program — Part Two, Plaza CD  Rural Example, Plaza
Majestic 2AB from the Ground Up, AB
Majestic 3AB
12:00 pm- Lunch (On your own)
1:30 pm
1:30 pm- How it All Got Started: The RCAP Story, Center Court & Royal
2:30 pm
2:30 pm- Exploring the Connections Between Water, Social and Economic Opportunity, and Health and
3:15 pm Well-being, Center Court & Royal
3:15 pm- Town Hall, Center Court & Royal
4:00 pm
4:00 pm- Break
5:30 pm
4:15 pm- Regionalization Working Group Meeting, 7homasson
5:15 pm
5:30 pm- RCAP Award Banquet & Dinner, Vinoy Grand Ballroom

7:00 pm




